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COST SAVINGS
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‘Surgical Tesm Factors

Each first visit slot & 15 rarutes
Aoverage oot of manpower fmvobeed* B $2.14 per mirute

Appointrments saved o far
Weoek 1; 2 x 15 minutes x $2.14 = $64.30
Week 2: 4 x 15 minutes x $2.14 = $128.60

This @xcludes the roving Consultant (one per 2-3 rooms)
TAxvrige cinld pr iiafule from Findrele wpsialed 9 1 2B

PROBLEMS ENCOUNTERED
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STRATEGIES FOR SUSTAINING THE GAINS
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- Discharge memas b0 be hanslabed inte olber Bogusges for patients
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